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PRODUCT SOLUTION

Kinaxis Planning One-*

The Kinaxis Planning One package, powered by the
industry-leading Kinaxis Maestro platform, offers a
low-risk, cost-effective way to elevate your supply
chain planning. Recognized by Gartner as a Leader in
Supply Chain Planning for 10 years, Maestro enables
Planning One to address diverse needs—from
moving beyond Excel or outdated systems to
enhancing inventory management, forecasting,

and collaboration. With a fast and efficient
implementation by neos by Argon & Co, a certified
Kinaxis partner, Planning One delivers the /
supply chain transparency and agility needed

to make faster, more confident decisions. y




A low-risk, low-cost, fast time-to-value entry
point to digital supply chain transformation

Rapidly rising global supply chain disruptions
mixed with everyday volatility mean your

business is facing more pressure than ever

before. You know you need to break down (=
silos, connect functions and digitally transform
your supply chain to survive. But challenges
are everywhere. Unpredictable cash flows.

-
Overstretched teams. And an urgent need for NOVOLEX
agility and resiliency now.
Kinaxis® Planning One™ makes it quick, easy and
affordable for companies of all sizes to get started .
with their digital supply chain transformation and EXEL')(lS

enable concurrent planning across end-to-end

supply chain planning processes.
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Real-World Expertise for a Faster, Smarter Go-Live

With neos as your certified Kinaxis partner, you gain more than just technology implementation—

you get a team that understands your business, your industry, and your unique challenges.

Our consultants have sat in your chair, bringing firsthand knowledge of supply chain planning,

operations, and strategy. This experience allows us to deliver a tailored, efficient go-live that drives

immediate visibility and faster decision-making.

1. Quickly go from Excel to
advanced planning

Get immediate relief of your
biggest pain points by making
the switch from Excel to
advanced planning and realize
a fast time-to-value.
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2. Effortlessly build
enterprise-wide trust

Break down silos, create a
shared, single source of the
truth and align your
organization around critical
business objectives to
cultivate trust across the
entire organization.

3. Seamlessly expand your
digital transformation

Easily extendable with no loss
of investment by adding on a
wide range of additional
planning functionality,
including S&OP, demand
sensing and the Kinaxis
Command & Control Center.



An all-in-one advanced planning solution

Planning One combines the essential capabilities of a control tower with the instant and continuous
synchronization of concurrent planning across demand, supply, inventory and operational planning.

All leveraging the full power of the industry’s only true concurrent planning platform Kinaxis Maestro™.

CONTROL TOWER ESSENTIALS
End-to-end visibility | Root cause analysis | Actionable insights | Smart collaboration

OPERATIONAL PLANNING DEMAND PLANNING SUPPLY PLANNING INVENTORY MANAGEMENT

Annual plan management Consensus demand planning Excess and gating Inventory analysis/policies
Forecast accuracy and materials identification
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Target setting Excess & obsolete analysis

Role-based dashboards Inventory transfers

Executive review/approval Assumption management Inventory quality ratios

KINAXIS MAESTRO PLATFORM
Execution alignment | End-to-end synchronization | Automated intelligence | Scenario planning

Expand at your own pace with zero loss of investment

Built on the industry-recognized and customer-trusted Kinaxis platform, Maestro, Planning One is a fully
featured package that’'s seamlessly expandable with zero loss of investment. Easily take your supply chain
to the next stage in your maturity journey by adding on any other Kinaxis application or industry package
including supplier collaboration, order fulfillment, inventory optimization, transportation optimization,

production scheduling and more!

About neos

At neos, we combine advanced technology with practical solutions to deliver measurable business impact.
As a trusted Kinaxis implementation partner and value-added reseller, we specialize in helping businesses
optimize efficiency, act faster, and reduce overall complexity. Our focus on user adoption and change

management ensures lasting success, enabling organizations to overcome challenges and build resilience.
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